CITY OF LAREDO, TEXAS

STREET CLOSING
OPERATING BUDGET

FY 2003-2004

ORIGINAL AMENDED TOTAL PROPOSED
ACTUAL ACTUAL BUDGET BUDGET ESTIMATE BUDGET
DESCRIPTION FY 00-01 FY 01-02 FY 02-03 FY 02-03 FY 02-03 FY 03-04
OPENING BALANCE 118,421 2,548 23,545 (51,007) (51,007)
REVENUES
Interest Earnings 2,973 136 - - 144
Net Increase (Decrease) in the

Fair Value of Investments 952 (617) - - -
Alley Vacating Fee 600 - 600 600 600
La Ladrillera 2,700
Land 300 9,079 7,416 7,416 -
St. Patrick Church 400 300 - - 135
CAA Headstart Program 6,300 20,700 20,700 20,700 20,700
Fees & Reimbursements - 4,806 - - -
Sale of Streets 70,810 63,430 116,000 116,000 14,585
Appraisals/Abstracts 3,340 2,292 5,000 5,000 760
Operating Transfer In:

General Fund 42,410 99,946 89,918 89,918 271,067
TOTAL REVENUES 128,085 202,772 239,634 239,634 307,991
TOTAL AVAILABLE 246,506 205,320 263,179 188,627 256,984
EXPENDITURES
Street Closing Division:

Personnel Services 36,679 37,802 - 863 863

Materials and Supplies 626 - - - -

Contractual Services 17,681 330 - - -
Sub Total 54,986 38,132 - 863 863
Real Estate Division:

Personnel Services 139,652 142,976 170,171 166,739 166,757

Materials and Supplies 392 1,611 1,450 2,290 5,099
Other Charges - - - 2,569 -
Capital Outlay - 67 - - -

Contractual Services 7,769 15,142 16,112 15,465 9,706
Sub Total 147,813 159,796 187,733 187,063 181,562
Code Enforcement/Non CDBG Area:

Personnel Services 33,233 40,574 64,246 64,246 54,389

Materials and Supplies - 528 1,000 1,047 720

Contractual Services 7,926 17,296 10,200 19,450 19,450
Sub Total 41,159 58,398 75,446 84,743 74,559
TOTAL EXPENDITURES 243,958 256,326 263,179 272,669 256,984
CLOSING BALANCE 2,548 (51,007) - (84,042) -
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